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Professional Development Policy
The Goal of Professional Development

Professional development is teacher growth that enhances student learning. Good teachers will
consider their professional growth as their responsibility. All teachers will see to it that they
understand the Board policy and the goal of professional growth. A Professional Growth Plan
creates a good sense of teacher ownership to their professional development.

Professional development is the opportunity given to teachers to grow in areas such as teaching
methodologies, awareness of educational issues, personal growth, curricular implementation
and staff cooperation. Opportunities, such as in-service workshops, program days, etc, are
excellent for teacher growth. Course work activities, by definition, differ from workshop activities
in such that with completed course work credit may be obtained toward a graduate or
undergraduate degree.

The Wallaceburg Christian School Board has recognized the value of teacher growth and will
provide remuneration for tuition and registration fees for courses and workshops.

Process

1. The WCS Board sets aside a percentage of gross teacher salaries for professional
development, as per the current teachers’ contracts.

2. The funds set aside for professional development shall be used to reimburse the staff for
tuition/registration fees and expenses for workshops and courses. The staff will
communicate and work together to determine a method of dispensing the professional
development funds each year. If the amount needed exceeds the budgeted amount,
permission needs to be secured by the school Board, via the Education Committee.

3. Reimbursement for course tuition is given only when the course has been approved by
the principal and the Education Committee and has been completed satisfactorily.
Reimbursement will not be permitted if the course completes the final requirements of
the Christian School Teacher’s Certificate (CSTC) or the Christian School Principal’s
Certificate (CSPC) or any other course that will result in an upward category change on
the salary grid.

4. The teaching staff is required to take the required courses to obtain the CSTC the
CSPC, and/or possible specialists’ certificates. New teachers are encouraged upon
graduation from a Christian college to obtain the Ontario Teacher’s Certificate.

5. Possible conferences include: OCSTA convention, CSI convention. Part-time teachers’
attendance to conferences is pro-rated based upon in the percentage amount equivalent
to their teaching assignment.



6. A principal may require staff attendance to a certain workshop or program day hosted by
the OACS.

7. Part-time teachers who attend a professional development activity during a non-teaching
day will be paid the equivalent of one-teaching day.

8. Once a month, during every staff meeting, all teachers will be given time to share
insights related to educational issues or the integration of the school's theme within the
classroom.

9. This policy narrowly defines staff development as (i) interaction activities and (ii)
educational activities. Each teacher must select one interaction activity per year. In
addition, each teacher is required to select educational activities that will accumulate to
one full university credit every three years. (Part time teachers are required to earn a
percentage of a university course which is pro-rated based upon the percentage amount
equivalent to their teaching assignment.)

Examples of interaction activities are:

a. leading a staff Professional development day by sharing teaching tips or other
related topics in articles found in educational journals.
participating in a volunteer or non volunteer teacher assistant program such as:

i. having a co-op student in your class

ii. having a student teacher in your class
organizing a tournament or a community event, which is associated with WCS
serving on an educational-related committee
other principal-approved interactions suggested by teachers.
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Examples of educational activities that are based on a rating scale where a full
university course (90 hours) is given one credit.

a. university course - 1.0 credit, an audited course - 0.50 credit

b. writing and designing a new curriculum unit - 0.50 credit

c. preparing to teach a new grade - 0.40 credit

d. field testing a new unit for a curriculum writing team, e.g. OACS curriculum - 0.50
credit

e. teacher-related workshops and seminars that require one week participation -
0.33 credit

. having a student teacher in the classroom - 0.30 credit

g. serving on an educational-related committee - 0.20 credit

h. serving as a workshop leader, such as OCSTA convention or district professional
development day - 0.20 credit

i. presentations to Education Committee - 0.10 credit

j. developing special program days - 0.10 credit

k. professional conferences (eg. OCSTA or OACS Programme Day), per day - 0.10
credit

[ other principal-approved educational activity suggested by the teacher

10. A summary report of the professional development activity(s) will be communicated by
the Principal to the Education Committee for the September or October meeting.
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Interaction activities

Educational activities

* This record chart will be a three-year period.




